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L&C: AS-IS SITUATION AND PAIN POINTS

Applicability

¥

Organizational implications

areas processes systems tools
stakeholders users

As is situation
o New regulations enter into law regularly with a considerable impact on all
businesses, in particular some industries such as banking and insurance are
heavily regulated:
* High volumes - many new regulations and modification of exhisting
regulations
» Strictness > penalties and spread impact on processes, people,
documents used with external customers
o The Legal & Compliance department is in charge of reading, analyzing and
«translate» the regulations and laws into concrete actions to make the
company compliant. ***

Pain Points

o Analysing and reading the regulations and laws is time-consuming:
e Limited capacity (FTEs)
e The process is slow

o The process is prone to subjectivity

EXPERT
o , SYSTEM
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L&C: THE APPROACH

Obligation + action (process) + something (personal data)

Ohbligation + action (obtai consent) + something (subject data)
Obligation + action (ensure) +something (rights)

Obligation + action (keep) + something (personal data)
Obligation + action (facilitate) + something (rights)

Obligation + action (follow up) + something (rights)
Obligation + action (document) + something (contract)
Obligation + action (mantain) + something (record of)
Obligation + action (limit) + something (collecting data)
Obligation + action (carry out) + something (PIA)

Obligation + action (ensure - prevent) +something (security of personal data)
Obligation + action (document) + something (data breaches)

Obligation + action (identify) + action (demonstrate) + something (measures established)

Obligation + action (involve) + someone (DPO)

Obligation + action (notify) + someone {authority) + something (data breach)
Obligation + action (notify) + someone (authority) + something (data breach)

Obligation + action (inform) + someone (the subject) + something (purpose) + something (rights)

Obligation + action (keep) + somethig (data) + someway (accurate way)

Obligation + someone (data controllers) + someone (data processors) + from (EU) + action (process) + action (appoint)

Obligation + someone (data controller) +action {verify) + something ()

Obligation + someone (data processor) +action (comply) + something (instructions) or someone (data controller)
Obligation + action (designate) + someone (DPO) + action (publish) + something (contact details) + action (ensure) + something (support)

Obligation + action (ensure) + something (data} + where (outside EU)

The deductive approach

o By analysing each regulation and law Cogito is able
to detect at the sentence, paragraph and article the
key elements and the requested actions.

o Each potential key requirement is atomized in its
minimum components :

What is a key requirements: it is the
obligation to do something, meaning it could
be detailed in types of actions (creation,
communication, document, etc) which can
involve institutions or direct objects or
time-geographic circumstances.

Note for internal use only: this is different
from the standard apporach where we
would customize taxonomies for every
requlation; following that approach the use
case would be inefficient
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L&C: THE SCENARIOS

1° SCENARIO NEW REGULATION
o New regulation analysis, data extraction and
categorization

o New rules impact on customer existing documents
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L&C: THE SCENARIOS

2° SCENARIO MODIFICATION OF EXHISTING REGULATION

New release of the

regulation analysis, data
extraction and categorization
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Comparision between new and

Customer name: Farmers Group Inc.
Issuance country: Austria

Per occurrence: 150°000'000 USD
Aggregate: 150°000°000 USD

General limit (per occurrence): 150°000'000 USD
General limit (aggregate): 150°000'000 USD
No Condition Aﬂphmbl'e

Applicable limit (per occurrence): 150°000'000 USD
No Condition Aﬂphmbl'e

General limit (per occurrence): 150°000'000 USD
General limit (aggregate): 150°000'000 USD

No Condition Applicable

Text 12)

General limit (per occurrence): 150°000°000 USD
General limit (aggregate): 150°000'000 USD

No Condition Apphmbl'e

Tex

General conditions

e

General Limits

@

Coverages

Loss Prevention Expenses

@

Personal Injury

Pollution / Environmental
Damages

@

Property Damage

@

old release

‘Customer name: Endorsement
Issuance country: United States of America, Kansas, Nebraska
Policy type: Local

Per occurrence: 10,000,000 USD
Aggregate: 10,000,000 USD
Toxtres )

General limit (per occurrence): 10,000,000 USD
General limit (aggregate): 10,000,000 USD

No Condliti
Tod refer:

‘General limit (per occurrence): 10,000,000 USD
General limit (aggregate): 10,000,000 USD

No Condition Applicable

Text references (6)

General limit (per occurrence): 10,000,000 USD
General limit (aggregate): 10,000,000 USD

Adjustments impact on
customer existing
documents

LR TS *-—.-:m.m:.-.'.s-‘..-.':. ey
e R s e 55 SOy S s e

o P @4 e e S et
e oy o & Saned beont s B b 16 el e A 96 Vo
ACE RS

T s o ¢ T ) b o b 4 P A Fnd

- ¢ —

EXPERT
SYSTEM




L&C: THE DELIVERABLES

To evaluate and access results in an easy way the deliverable is a simple and user-friendly web
user interface:

To upload regulation and laws

To see the key requirements identified by Cogito

To navigate and cluster the concept and relevant info
To export results

O O O O
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L&C: THE BENEFITS

Direct Benefits

o Efficiency: saving time of the FTEs allocated today on the process

o Capacity: increasing the number of documents and source of information
o Speed: making the process faster and prevent potential fines & penalties

Indirect Benefits

o Applying the deductive approach allow you to:
e Scale: the model is independent from the regulation itself
e Create your Intellectual Capital

o Technology will introdcue objectivity by design
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L&C: THE FUTURE

-

EXTERNAL DATA SOURCES Sources: DOl Can this requirement
websites; leverage use of Al in new
vendors (e.g., laws process?

Sources:
vendors (e.g.,
Wolters
Kluwer, Lexis,
etc)

Wolters
Kluwer)

? REGULATORY ENFORCEMENT

ACTION (e.g., MCEs) and .“-".
directives (e.g., bulletins) -
EXTERMAL.

Other —currently
unknown — data sources.

INDUSTRY DATA on closed
claims for prior instances of
regulatory violations -
EXTERNAL

SOCIAL MEDIA

APPLICABLE LAWS AND
REGULATIONS - EXTERNAL.

INTERNAL DATA SOURCES

E

CLAIM SYSTEMS data:

- structured data (reserves, payments, units
opened, transactions, etc.)
-unstructured data (activity notes,
correspondence, etc.)
Evaluate unstructured data against a library of
key words/phrases associated with prior

regulatory violations - INTERMAL. —

m

-
Complaint !
r Database e POLICY CONTRACT and

CLAIM HANDLING GUIDELINES
— both substantive text and
access history — INTERMAL.

CLOSED CLAIMS DATA
for prior instances of

regulatory violations — Quality POLICY SYSTEM data: endorsement language -
INTERNAL. OPEN CLAIMS DATA — Assurance -structured data (coverages, deductibles, INTERMAL.
INTERMNAL. Data policy changes, endorsements, etc.)
-unstructured data (activity notes, etc.) -
INTERMNAL.

L&C could benefit from a
complete and multilayer
technology application:
this is how the
architectural approach
could look like.
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