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AS IS Situation:

✓ Fraud detection is applied only when clear suspicious
elements are detected

✓ Fraud detection processes are typically applied to high
value claims

✓ To fulfil a real fraud detection several documents and
data sources need to be analyzed, both external and
internal

Pain Points:

✓ Unstructured and discontinuous process

✓ Slow and expensive process: the fraud is revealed across
different documents

✓ Fraud typically happen on low value claims – high
frequency



FRAUD DETECTION: A REAL EXAMPLE

Key Points: 

✓ Identify fraud signals according to standard or custom indicators

✓ Cross check inconsistencies on different documents

✓ Verify the historical data set to determine recurring fraudolent pattern
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Claim example Policy example



FRAUD DETECTION BENEFITS
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✓ Leakage: dramatical leakage reduction

✓ Standardize the process: the detection could be applied
to all claims, independently from their value.

✓ Efficiency: save time of FTEs dedicated to detect fraud
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